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There=s no doubt that the incoming administration faces huge problems - problems more
daunting than perhaps any previous administration has had to face. There is no money in the
budget - there may not even be a budget. There is no visible source of new money - at least not
in the near future. There is not even a blueprint for where or how to start making changes to
improve the situation. Instead, there are grim statistics on lower hotel occupancy rates, lower
tax revenues from the garment industry, more businesses closing their doors. Taken all together,
they offer rather a bleak picture to an incoming administration full of hopes, plans, and promises.
<br><br>
Juan and Diego - far more than their predecessors - will need the wisdom of Solomon, the patience of Job, and the strength and fortitude of Hercules, to survive the next four years. We wish
them all of that - and more.
<br><br>
<center>*
*
*</center>
<br><br>
The almost overwhelming task of the new administration isn=t going to be made any easier by the
imminent departure of two mainstays of the executive office: Donna Cruz, the governor=s executive secretary, and Gloria Hunter, the governor=s special assistant for programs and legislative
review. Both are scheduled to officially retire on December 14. While both are offering to continue on a voluntary basis until after the inauguration of the new governor, their absence will
leave a gaping hole in the organization and operation of the governor=s office.
<br><br>
As I know from personal experience, Cruz has an infallible filing system that enables her to find
almost any government document that has ever passed through that office since she started working there under the CNMI=s first governor, Carlos Camacho. She also serves as the so-called
Acorporate memory@ - able to recall, as the only person consistently present in that office from the
beginning, details about all sorts of rites, ceremonies, decisions and actions emanating from the
governor=s office. With both the governor-elect and the lieutenant governor-elect new to the
executive office, the absence of that knowledge will be a major stumbling block to effective
management in the executive office.
<br><br>
Similarly, Hunter=s departure will leave at least as large a hole in the area of legislative matters.
Hunter has served as legislative liaison for the past five administrations - soliciting, coordinating,
analyzing and summarizing agency input on proposed laws for the governor=s review, and working with members of the legislature to improve legislative language and content. As a result, she
is more thoroughly familiar with legislative histories and more fully informed regarding provisions of the Code and the Constitution than most legislators or their legal counsel. As is true of
Cruz, the absence of Hunter=s knowledge will be a major stumbling block to effective legislative
procedure in the new administration.
<br><br>
Both Cruz and Hunter are, in addition, fair and open-minded and eager to help the uninitiated,
not to mention highly regarded by all who know them. The knowledge, the professionalism, the
integrity they have brought to the governor=s office will be sorely missed.

<br><br>
In the belief that recognition and honor should not wait to be awarded until one is at death=s door,
it might behoove the Municipal Council to issue certificates of recognition to both Cruz and
Hunter now, while they can still enjoy and benefit from the recognition.
<br><br>
<center>*
*
*</center>
<br><br>
We=ll leave it to the transition team to decide who should get the assignment, but among the
issues needing attention by the new administration are:
- the municipal councils, which don=t seem to do much but issue proclamations;
- the homestead program, which is already crippled by abuse, and will soon be even more
so by a lack of land;
- the need for zoning, lack of which continues to be an irritant and of concern not only to
the residential sector but also to the business sector;
- the lack of attention given, by the Marianas Visitors Authority, to Aimproving the
product@ it spends all its money trying to sell;
- the need for protection and preservation of the CNMI=s natural resources (from lagoon
and reef to groundwater and wildlife habitat) if it wishes to continue attracting
tourists.
<br><br>
<center>*
*
*</center>
<br><br>
Instead of rejecting the idea of the CNMI=s use as a holding area for terrorists because of its possibly negative impact on tourism, people might want to consider the benefits that could accrue.
If terrorists were to be housed here, the federal government would have to come in and build accommodations for them - as well as supply the necessary infrastructure. Since the need to house
large number of terrorists is only temporary - a year or two - after that time, the federal government could, in exchange for having used our islands, turn those buildings over to the CNMI infrastructure and all.
<br><br>
If those buildings happen to have been located on one of the northern islands (an ideally isolated
place for housing terrorists...) the CNMI would have, when it was all over, not only infrastructure, but housing accommodations on one or more of the northern islands. Even if the federal
government built only Atemporary@ accommodations - such as the Atemporary@ home FEMA
provided after the CNMI=s last major typhoon - as have the typhoon houses, those buildings
would last for many years.
<br><br>
If the terrorists were housed on Tinian, the same would apply - infrastructure and buildings
would be built that could be turned over to Tinian after the need for them no longer existed.
And large as Tinian is, the whole complex required to house and guard the terrorists could easily
be kept safely separated from the island=s villages.
<br><br>
In addition, housing the terrorist holding areas - prisons? - in the CNMI would earn the
Commonwealth substantial revenue - with all the construction that would take place first, and the
materials and equipment and manpower and food and power and water that would be needed to

support the prisons after they were built. If tourism is such a fragile and volatile revenue
resource, why not take advantage of another one when it is offered?
<br><br>
Eventually, if not immediately, the existence of the prisons could become a tourist attraction in
itself. Wasn=t Alcatraz once a major tourist attraction?
<br><br>
Using the CNMI as the site for the tribunals is not nearly as appealing - legal issues aside. Little
in the way of new construction or improved infrastructure would be required, providing no
benefit in that regard. And the flow of judges, attorneys, marshals, guards, witnesses and
prisoners to and from the island for the proceedings would put quite a strain on the capacity of
our immigration facilities.
<br><br>
As an old song used to say, AYou gotta eliminate the negative, accentuate the positive....@
<br><br>
<center>*
*
*</center>
<br><br>
Seems this column=s recent piece about the Administrative Order issued by the CNMI=s Chief
Justice earlier this month has touched a nerve in more than one office. The Chief Justice
responded rather promptly by (faxed) letter; since then other comments have been received as
well.
<br><br>
The latter have focused on provisions in the Order that require mandatory attendance at meetings
among justices, or justices and judges - which are not regularly scheduled but held only at the
call of the Chief Justice. Unhappiness has also been expressed at the provision in the Order that
noncompliance with the Order (such as not attending mandatory meetings) could require
attendance at a show cause hearing before the Supreme Court.
<br><br>
Another cause for unhappiness: the apparent usurpation of the authority of the Chief Judge of the
Superior Court by the Chief Justice.
<br><br>
So - who is there to speak for other than the Chief Justice?
<br><br>
<center>*
*
*</center>
<br><br>
The coconut wireless has it that John Rosario did not resign from the <I>Tribune</I> voluntarily,
but was asked to leave so as to smooth the way to better relations between Willie Tan and the
incoming administration. While the <I>Tribune</I>=s attacks were often Abelow the belt@ so to
speak, I=m not sure that the alternative is any more desirable. Willie Tan pandering to the B&B
team? The B&B team willing to be bought off by Willie Tan?
<br><br>
So - who will speak for the opposition?

